
State Transportation Board Meeting

March 20, 2025
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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes
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Albert V. Shelby, III

Director of Program Delivery

March 20, 2025

April 2025
Letting Report 
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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

91, 50%

22, 12%

12, 7%

4, 2%

52, 29% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 181 As of March 7, 2025
Source Bidding Administration4



Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025

(Contractor Low Bid Award Data)

$386,420,845, 28%

$318,779,965, 23%

$565,549,691, 41%$10,457,033, 1%

$90,900,682, 7%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $1,372,108,216
As of March 7, 2025
Source Bidding Administration5



February 2025 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

14 14 14

GDOT Let 
(Dollars) 

$110,254,657 $104,203,528 $106,640,175

As of March 7, 2025
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

2 NA NA

Local Let 
(Dollars) 

$2,147,481
NA NA
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GDOT and Local Let Projects
 

April 2025 Letting
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GDOT and Local Let Projects 
April 2025 Letting

Project ID Description
Primary 

County

Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0016567
CR 171/LEWIS FRASIER ROAD @ 

PEACOCK CREEK
Liberty Bridges 001 DOT GDOT

0016584 CR 298/COFFEE ROAD @ AUCILLA RIVER Thomas Bridges 002 DOT GDOT

0016527
SR 362 @ RED OAK CREEK 6 MI NE OF 

GREENVILLE
Meriwether Bridges 003 DOT GDOT

0012884
INDIAN TRAIL-LILBURN RD FROM WILLOW 

TRAIL PKWY TO BURNS RD
Gwinnett

Bicycle/Ped. 

Facility
004 LOC Gwinnett County

0012596
SR 42/US 23 @ SR 154 & @ ARKWRIGHT 

PLACE
Fulton

Intersection 

Improvement
005 DOT GDOT

0019691
SR 3 @ 4 LOCS & SR 3 CONN @ 1 LOC -

VRU
Clayton Signals 005, 013 DOT GDOT

0013390
SR 52 @ CHESTATEE RIVER - BRIDGE 

REPLACEMENT
Lumpkin Bridges 007 DOT GDOT

0017088 CR 34/RUMBLE ROAD @ NS #718345H Monroe
RRX Warning 

Device
008 DOT GDOT

0018372 SR 29/US 441 @ SR 112 Wilkinson Roundabout 008 DOT GDOT

M005210
SR 35 FROM SR 520 TO IRWIN COUNTY 

LINE
Tift

Resurface & 

Maintenance
008 DOT GDOT

0009928 SR 11 @ SR 142 Newton Roundabout 010 DOT GDOT

8



GDOT and Local Let Projects 
April 2025 Letting

Project ID Description
Primary 

County

Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0016126
SR 36 @ BIG SANDY CREEK 3.8 MI SW OF 

JACKSON
Butts Bridges 010 DOT GDOT

0016127
SR 36 @ NORRIS CREEK 3.2 MI SW OF 

JACKSON
Butts Bridges 010 DOT GDOT

0019869 CR 62/BARFORD ROAD @ JOES CREEK Glascock Bridges 010 DOT GDOT

0019871
CR 310/CRAWFORD-SMITHONIA ROAD @ 

BIG CLOUDS CREEK
Oglethorpe Bridges 010 DOT GDOT

0020634 STANLEY ROAD @ SR 8 Gwinnett Realignment 010 LOC Gwinnett County

0013525
CR 8998/BELLS FERRY RD FM N VICTORIA 

RD TO N OF LITTLE RIVER
Cherokee Bridges 011 DOT GDOT

0013827
SR 136 @ TALKING ROCK CREEK 3 MI N OF 

JASPER
Pickens Bridges 011 DOT GDOT

0019687
COBB COUNTY TRANSPORTATION 

MANAGEMENT CENTER (TMC) UPGRADE
Cobb ITS 011 LOC Cobb County

M006574
I-75 @ 4 LOCS IN CHEROKEE & GORDON 

COUNTY - BRIDGE REHAB
Gordon Bridges 011 DOT GDOT

0016600
CR 238/BUCK CREEK ROAD @ SOUTH 

PRONG BUCK CREEK
Screven Bridges 012 DOT GDOT

0016601
CR 238/BUCK CREEK ROAD @ BUCK 

CREEK TRIB
Screven Bridges 012 DOT GDOT
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April 2025 
Projects 
Throughout 
Georgia

Bridges

Roads

Maintenance

Safety

Enhancements
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SR 362 @ RED OAK CREEK 6 MI NE OF GREENVILLE
Bridge Replacement Project in Meriwether County

Congressional District 3

Project Area

11



SR 362 @ RED OAK CREEK 6 MI NE OF GREENVILLE
Bridge Replacement Project in Meriwether County

Congressional District 3 (Continued)
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SR 42/US 23 @ SR 154 & @ ARKWRIGHT PLACE
Intersection Improvement Project in Fulton County

Congressional District 5

Project Area
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SR 52 @ CHESTATEE RIVER - BRIDGE REPLACEMENT
Bridge Replacement Project in Lumpkin County

Congressional District 7

Project Area
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SR 52 @ CHESTATEE RIVER - BRIDGE REPLACEMENT
Bridge Replacement Project in Lumpkin County

Congressional District 7 (Continued)
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SR 35 FROM SR 520 TO IRWIN COUNTY LINE
Resurfacing Project in Tift County

Congressional District 8

Begin

End
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SR 29/US 441 @ SR 112
Roundabout Project in Wilkinson County

Congressional District 8

Project Area
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SR 11 @ SR 142
Roundabout Project in Newton County

Congressional District 10

Project Area
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CR 8998/BELLS FERRY RD FM N VICTORIA RD TO N OF LITTLE RIVER
Bridge Replacement Project in Cherokee County

Congressional District 11

Project Area
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CR 8998/BELLS FERRY RD FM N VICTORIA RD TO N OF LITTLE RIVER
Bridge Replacement Project in Cherokee County

Congressional District 11 (Continued)
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CR 8998/BELLS FERRY RD FM N VICTORIA RD TO N OF LITTLE RIVER
Bridge Replacement Project in Cherokee County

Congressional District 11 (Continued)
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3; 14%

11; 50%

5; 23%

2; 9%

1; 4%

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets

Total = 22

Fiscal Year 2025 Letting Report 
Number of Projects
April 2025 Letting
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Fiscal Year 2025 Letting Report 
Dollar Amount of Projects

April 2025 Letting

$10,957,581; 12%

$57,509,843; 62%

$12,350,418; 13%

$6,738,757; 7%

$5,133,271; 6%

Total = $92,689,869

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets
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For Board Review
Proposed Revisions to the 

Construction Work Program

Matt Markham

Deputy Director of Planning

March 20, 2025
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April 2025 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0018237
CS 135/HOWELL MILL ROAD @ PEACHTREE 

CREEK IN ATLANTA
Fulton 006 Bridges

Deletion from the 

Program

0017729 SR 53 @ THOMPSON CREEK Dawson 007 Bridges
Deletion from the 

Program

0019264
CR 1423/OLD MACON HWY @ MIDDLE OCONEE 

RIVER 3 MI S OF ATHENS
Clarke 010 Bridges

Deletion from the 

Program

0019268
NORTH AVE SB & NB @ SR 10 LOOP 1.5 MI NE 

OF ATHENS
Clarke 010 Bridges

Deletion from the 

Program

0017228 SR 61 @ CSX #350284W Gordon 011 Bridges
Deletion from the 

Program

0019276
I-520 @ CR 145/MILLEDGEVILLE ROAD 9.1 MI 

NW OF HEPHZIBAH
Richmond 012 Bridges

Deletion from the 

Program
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Russell R. McMurry, P.E.
Commissioner
March 20, 2025

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: February 2025 Data

❑ Transportation Fund Collections

❑ Employment Data

❑ Professional Services Procurement Update

❑ Highlights of Projects Open to Traffic

27



28

Roundabout – 0016117
on SR 247 Connector at Housers Mill Road in Peach County
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Roundabout – 0016117
on SR 247 Connector at Housers Mill Road in Peach County
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Bridge Construction- 0013817
on SR 112 over Commissioners Creek in Wilkinson County



31

Bridge Construction- 0013817
on SR 112 over Commissioners Creek in Wilkinson County
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Resurfacing- M006396
on SR 51 from the Banks County Line to east of the Broad River Bridge in Franklin County 
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Resurfacing- M006396
on SR 51 from the Banks County Line to east of the Broad River Bridge in Franklin County 
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Roundabout- 0016357
on US 80/SR 26 at Bethlehem Church Road in Laurens County
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Roundabout- 0016357
on US 80/SR 26 at Bethlehem Church Road in Laurens County
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Aviation Project
at Kaolin Field in Washington County

Picture of taxiway prior to construction Taxiway after pavement rehabilitation



Honors, Updates, 
Achievements & Recognitions
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38

Project Update: I-85 at State Route 42/North Druid Hills Road 
Interchange Project 
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Project Update: I-85 at State Route 42/North Druid Hills Road 
Interchange Project 
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State Transportation Board Elections

41

Tim Golden

Congressional District 8

Doug Stoner

Congressional District 6

Joseph P. Stein

Congressional District 7
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❑ Resolution Honoring

               Curt Thompson
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❑ Retirement Resolution Honoring

                   Rudy Bowen



45

Rudy Bowen speaks at groundbreaking for McGinnis Ferry 
Road widening project
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46

❑ Retirement Resolution Honoring

                   Rudy Bowen
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❑ Board Committee Reports
• Statewide Transportation Planning/      

Strategic Planning Committee

• Finance Committee

• Legislative Committee

• Intermodal Committee

• Committee of the Whole
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

March 20, 2025
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